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Introduction 

In September 2016, the sign company Accus in Malmö applied for funding from Vinnova to carry out 

the pilot project “Future signs show the way” within the framework of the research programme 

“Circular flow - An investment in the circular bio-based economy” (Reference number: 2016-

03496_6). The call for proposals set out the following: 

Changing to a circular and bio-based economy is necessary to increase resource 
efficiency and reduce environmental and climate impact, at the same time as 
promoting economic development and new jobs. The starting point is the sustainable 
production of raw materials and non-toxic material streams. The circular economy 
means promoting resource-efficient recycling of products and materials, based on 
both renewable and finite raw materials and using residual products as a resource. 

The application for the pilot study responds:  

The pilot study aims to identify the potential of how signs and services that Accus 
provides on the market will become circular. By thinking innovatively and challenging 
norms around what the production chain and business models look like, the pilot 
project aims to achieve a common vision with stakeholders across the entire value 
chain. This should be identified through discussions with interested parties, tests and 
studies to provide a factual basis. 

The aim is to create signs with environmentally-friendly materials that are durable and 
are part of a circular flow. 

The application is deemed to meet Vinnova’s requirements well and is granted to allow the pilot 
study to take place from 1 November 2016 to 31 May 2017. The main applicant is Accus, with 
Verbalux and Lund University as co-applicants.  

According to the application, Professor Hervé Corvellec from the Department of Service Studies at 
Lund University will be part of the management group for the pilot study and will document and 
analyse the process. The case study is based on this analysis. 

 

Hervé Corvellec 

Malmö, 23 March 2018  
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1. A local sign company with a strong environmental profile  

1.1. The Accus company 

Accus is a Malmö-based company that designs, produces, installs and maintains signs. Its customers 
are companies, authorities and other organisations, either independent or members of larger groups 
or chains, often located in Skåne. A particularly important group of customers for Accus is real estate 
companies that install illuminated signs with their or their tenants’ name on their buildings, e.g. on 
office blocks or shopping centres.  

Accus works mainly with outdoor signs with or without lighting. The company also offers indoor 
signs, e.g. office profiling signs that strengthen the identity of the company and directional signs 
which guide and inform. It also offers film solutions for windows to provide contrasts and privacy. 
There is a company presentation in its application to Vinnova: 

The Malmö-based company Accus AB plans, designs and installs signs for outdoor and 

indoor environments. The company targets both the private and public sectors and is 

employed to carry out everything from small projects to large contracts. Historically, 

Accus’ business plan was to provide signs that harmonise with the architecture and 

environment. There has been a major focus on design, quality and customised signs. 

The company has received several awards for customised signs for the city 

environment.  

The company has clear aesthetic ambitions and has received Malmö City's sign prize on several 
occasions, for example, in 2015 with a retro-style sign for a cinema: 

 

Figure 1: Sign for the cinema Panora, Malmö City's sign prize 2015 (Image: Accus) 



Teaching case Accus 

4 
 

Accus controls a major part of the signs’ value chain from design to recycling via production, 
installation, maintenance and removal. However, only a small amount of the production is done 
internally, it is mainly carried out by Verbalux, a company with offices in Svedala near Malmö and 
manufacturing in the north of Poland; Accus cooperates closely with Verbalux, which is a project 
partner in the pilot study. 

Accus has 14 employees. In 2016 it had a turnover of just under SEK 29 million with a profit of SEK 
708,000 (see Table 1). 

Table 1: Accounts and key figures 

ACCOUNTS AND KEY FIGURES 2016/12 2015/12 2014/12 2013/12 

Number of employees 14 14 14 12 

Turnover (TSEK) 28,855 32,507 26,887 28,349 

Earnings before tax (TSEK) 939  1,502 868 3,276 

Profit/Loss for the year (TSEK) 708 844 501 2,282 

Total assets (TSEK) 14,024 14,462 10,682 11,013 

Source: www.allabolag.se, 26 June 2017 

 

1.2. A strong environmental profile 

Accus’ work towards becoming circular is an extension of its environmental work. From the 

application to Vinnova: 

Accus positions itself on the market as a serious and innovative sign supplier working 
in a targeted way to develop products and services to minimise their environmental 
impact in both production and use. The company’s own production is powered by 
solar energy and a management decision has been made to purchase electric cars. 
There is active work to influence customers and the industry to make good 
environmental choices. In addition, it has accepted the County Administrative Board 
challenge for 100% fossil-free fuel in Skåne by 2020. The company is also a member of 
the networks CSR Skåne and Cradlenet and associated with the United Nations Global 
Compact. 

The website (http://www.accus.se/Om-Accus/Hållbarhet) provides further examples of specific 
measures that Accus has taken to promote sustainability: 

 Sustainable activity 

o Installation of solar panels at the head office and purchase of electricity from 

renewable sources.  

o Training of project managers in energy-efficient driving. 

o Procurement that incorporates good environmental choices as far as possible.  

o Use of organic coffee, fruit and breakfast as far as possible. 

 Social responsibility 

o Annual provision of financial donations to various charitable organisations.  

o Support for local initiatives which can contribute in different ways to diversity, 

integration and education; also support for local cultural initiatives. 

 Sustainable products 

http://www.allabolag.se/
http://www.accus.se/Om-Accus/Hållbarhet
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o Signs from Are signs, Sweden, adapted to today's LED-based light sources with 

minimal environmental impact and low weight. 

o Modular sign system PlanSigns from Eccoprint, Denmark, which has international 

environmental certification in accordance with cradle to cradle®. 

o LED lighting for effective, energy-efficient and environmentally-sound lighting that is 

not lit more than necessary.  

o LED conversion of signs fitted with old fluorescent and neon tubes to energy-efficient 

and environmentally-sound LED technology.  

o Active selection of materials which avoid PVC and phthalates as far as possible and 

offers materials with the lowest possible impact on the environment.  

o Design for recycling in our design and manufacturing process, which makes it 

possible to remove used signs and divide up the various materials to allow good 

recycling. 

Work towards circular signs is implemented both internally and externally as a means for Accus to 

move forward in its work on sustainability by increasing resource efficiency and reducing its 

environmental impact.  

 

2. About signs 

There are many types of signs. Some are installed on building façades: with lighting inside the sign 

(Figure 4), with on-lighting outside the sign, or without lighting; two-sided signs that are mounted 

perpendicular to the façade so they can be read from both directions (Figure 2); signs above the 

entrance to shops inside shopping centres; or entrance signs that show which businesses operate 

inside the building and provide information about opening times. Many of these signs consist of 

standalone letters that are unique to the customer (Figure 4) but designed based on a range of 

standard technical solutions around, for example, how the frame, front, film and lighting work 

together and function. 

 

 

Figure 2: Two-sided illuminated sign (Image: Accus) 

 

On the other hand, ground-mounted signs are installed at a distance from the buildings, for example 

directional signs that indicate where individual companies or departments are located (Figure 3). 

Accus also works with digital signs which display information that changes depending on 

requirements. They also work with film, window decorations and façade banners. 
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Figure 3: Directional illuminated sign (Image: Accus) 

 

And while many signs are individual, some of them are included in sign concepts where individual 

signs are part of a wider design for the entire property (Figure 4). Illuminated signs are important 

elements of the cityscape.  

 

Figure 4: Sign concept with standalone letters (Images: Accus) 

This wide range of signs is composed of a limited number of different materials. Signs are mainly 

manufactured in aluminium (but sometimes steel is used), acrylic, glass and lighting (now mostly 

LED). For example, a P6 sign is made up of a standalone letter that consists of a frame in aluminium, 

LED lighting and an acrylic front anchored to the frame using glued projections in clear 

polycarbonate. (Figure 5). 
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Figure 5: P6 signs without a front (Image: Accus) 

 

A key part of the sign is the front, which may be made of acrylic or glass (Figure 7). 

 

Figure 7: P10 special glass sign (Image: Accus) 

 

Customer requirements for signs comply with their communication strategies and needs. Some of 

the things that drive the need for signs are a change of name, logo or a move to a different location. 

Some business change signs so frequently that one designer says, “Very often we have to redesign 

signs after only one or two years.” But other signs may stay in the same place for more than 15 years. 

Accus employees mean that signs tend to have an ever-shorter service life because companies 

change their visual communication more and more frequently. 

The process of manufacturing a new sign starts with the project manager, who is in contact with the 

customer, providing the designer with a drawing of the façade and a copy of the logo. The designer 

then suggests a sign solution to the project manager, who presents it to the customer: this will 

include where the sign will be located, if not specified, whether it should be lit from the front or the 

back, how large it needs to be in order to look good on the façade and to allow it to be 

manufactured, and how to minimise energy consumption. There is then a discussion between the 
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project manager and the customer which results in a quotation and possibly a contract. The designer 

stresses the importance that the sign should generate good advertising value for the customer in 

harmony with the façade, architecture and environment. The CEO summarises the company's sales 

argument as follows: “Your brand needs to be presented positively but it should be in balance with 

the architecture”. The project manager emphasises that it is not only Accus and the sign customer 

who are involved in the deal, but also, more or less directly, the architect, the property owner, the 

local municipal planning department which issues the permit to erect the sign, and the public moving 

around the city. The project managers also emphasise the importance of being able to justify Accus’ 

technical and aesthetic choice to the customer, which may involve difficult and sensitive persuasion 

skills. Verbalux handles the actual manufacturing. The signs are often delivered by the installer, who 

is engaged by Accus to collect the sign directly from the Verbalux head office near Malmö. Please 

note that installation of a sign usually means that Accus removes the old sign and is then responsible 

for its disposal. 

A common feature of respondents to Accus is that they stress the importance of offering a sign that 

works well for the customer in relation to the place where it is located. 

 

 

3. Questions 

Main question: Describe how you are going to make Accus into a circular sign business. 

A few things that you can work on: 

- What information needs to be obtained?  

- How will the work be organised internally?  

- How will you approach your suppliers and customers?  

- Will you connect with new partners? 

- Should new types of signs be developed?  

- Will you offer new types of contracts to your customers? 

- What will a circular business model for Accus look like?  

- Is there anything else that Accus should think about? 

 


